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INVITATION

5t Partners' meeting
Komotini, Greece

Friday, 10 May, 2019

On behalf of Active Citizens Partnership as partner of the project eTOURIST, you are cordially
invited to participate in the 5t Partners’ meeting of eTOURIST project, supported by Cooperation
Programme “INTERREG V-A Greece Bulgaria 2014 — 2020".

When: 10 May 2019

Where: The meeting will be hosted by ACP and it will take place in Hotel Chris and Eve in
Komotini Greece.

Aim: To discuss the progress of the activities implemented so far and the activities that have
to be accomplished. To set the time framework for the actions that need to be
implemented in the forthcoming months of the Project implementation. To specify
certain actions within the Project deliverables as foreseen in the application form in
force as well as to discuss common initiatives.

Yours sincerely,
George Bekiaridis

Director

"This document has been created within the framework of the Project , Promotion and development of natural and cultural heritage of Bulgarian
— Greek cross-border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-
Bulgaria 2014-2020", Subsidy Contract No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by
national funds of the countries participating in the Interreg V-A “Greece - Bulgaria 2014-2020" Cooperation Programme”
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PB1. Regional Municipalities Association “Maritza”
PB2. DIMOSINETERISTIKI Evros SA
PB3. Ethnological Musem of Thrace - Aggeliki Giannakidou

PB4. ACTIVE CITIZENS PARTNERSHIP

"This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of Bulgarian
— Greek cross-border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-
Bulgaria 2014-2020", Subsidy Contract No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by
national funds of the countries participating in the Interreg V-A “Greece - Bulgaria 2014-2020" Cooperation Programme”
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AGENDA

5t partners' meeting
Komotini, Greece
Friday, 10" May 2019

10:00— 10:30 RRIVAL AND REGISTRATION. COFFEE All Partners

10:30-11:00 WELCOMES

Short Presentation of the progress of All Partners
the project activities

Funding Issues

Discussion on the date of the next
Partners’ meeti

WP1: Project
Management &

11:00-11:45 Coordination

| Discussion of the Progress of WP2:

WP2: * Publicity events and conferences
11:45-12:30 | Communication & * Production of communication materials | All Partners
?! Dissemination and tools

Media, soci dia, Int

WP3: Integrated Discussion of the Progress of WP3:

eTOURIST * Integrated eTOURIST methodology for
methodology for cultural & natural sites and for All Partners
12:30-13:15 | cultural & natural traditional culinary & wine

sites and for Study of natural & cultural heritage
traditional culinary sites

& wine Study of traditional culinary and wine

“This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of Bulgarian
— Greek cross-border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-
Bulgaria 2014-2020", Subsidy Contract No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by
national funds of the countries participating in the Interreg V-A “Greece - Bulgaria 2014-2020" Cooperation Programme”
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13:15-14:30

15:30-16:15

16:15-17:30

WP4: Development
of eTOURIST
package

WP5: Valorization
of Haskovo-Evros
traditional culinary
& wine

WP6: eTOURIST on
the global tourism
market

EUROPEAN UNION

Discussion of the Progress of WP4:
+ Digitalization of cultural and natural

sites and video tours
Digitalization of traditional culinary &
wine and development of videos
Development of smart application
Development of interactive digital web
portal

Discussion of the Progress of WP5:
+ Training "Traditional culinary & wines"
* Participation in Festival "Traditional
culinary and wines of Haskovo-Evros"
in Haskovo & Alexandroupolis

Discussion of the Progress of WP6:
» Participation in 1 international tourist
exhibition

All Partners

17:30-18:00

Conclusion of the
meeting

Main Findings of the meeting
Planning the actions for the next 4
months

All Partners

"This document has been created within the framework of the Project ,Promotion and development of natural and cultural heritage of Bulgarian
— Greek cross-border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-
Bulgaria 2014-2020", Subsidy Contract No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by

national funds of the countries participating in the Interreg V-A “Greece - Bulgaria 2014-2020” Cooperation Programme”
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The 5™ Partners’ meeting on the project “Promotion and development of natural and
cultural heritage of Bulgarian-Greek cross-border region through smart and digital tools, with
the acronym “eTOURIST”, supported by Cooperation Programme “INTERREG V-A Greece
Bulgaria” 2014 — 2020 was held on 10" May 2019. The meeting was hosted by Active Citizens
Partnership in its capacity of PB on the project in Komotini, Greece. The aim of the event was:
to discuss the progress of the activities implemented so far and the activities that have to be
accomplished; to set the time framework for the actions that need to be implemented in the
forthcoming months of the Project implementation; to specify certain actions within the Project
deliverables as foreseen in the application form in force as well as to discuss common
initiatives.

The meeting was attended by 12 representatives of all project beneficiaries:

- Rayna Yovcheva, representative of LB. Regional Municipalities Association “Maritza”;

- Anna Nenova-Peeva, representative of LB. Regional Municipalities Association
“Maritza”;

- lvaylo Dobrev, representative of LB. Regional Municipalities Association “Maritza”;

- Thalia Vrachiologlou, representative PB2. Dimossineteristiki Evros S.A;

- Mansoudis Evangelos, Project manager and representative of PB3. Ethnological
Museum of Thrace;

- Sokratous Valentini, representative of PB3. Ethnological Museum of Thrace (Director);

- Angeliki Giannakidou, representative of PB3. Ethnological Museum of Thrace
(President);

- George Bekiaridis, representative PB4. Active Citizens Partnership;

- Athanasia Defingou, representative PB4. Active Citizens Partnership;

- Petsios George, representative PB4. Active Citizens Partnership.

"This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-

A “Greece - Bulgaria 2014-2020” Cooperation Programme*
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The agenda of the meeting was as follows:

10:00 - 10:30 ARRIVAL AND REGISTRATION. COFFEE All Partners
10:30 - 11:00 WELCOMES All Partners

Short Presentation of the progress of All Partners
the project activities

Funding Issues

Discussion on the date of the next
Partners’ meeting

WP1: Project
Management &

11:00 — 11:45
Coordination

Discussion of the Progress of WP2:
WP2: Publicity events and conferences
11:45-12:30 | Communication & Production of communication materials | All Partners
Dissemination and tools

Media, social media, Internet

WP3: Integrated Discussion of the Progress of WP3:

eTOURIST * Integrated eTOURIST methodology for
methodology for cultural & natural sites and for
12:30—-13:15 | cultural & natural traditional culinary & wine

sites and for Study of natural & cultural heritage
traditional culinary sites

& wine Study of traditional culinary and wine

All Partners

Discussion of the Progress of WP4:
* Digitalization of cultural and natural

WP4: Development sites and video tours
13:15-14:30 | of eTOURIST * Digitalization of traditional culinary & All Partners
package wine and development of videos

* Development of smart application
* Development of interactive digital web

"This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-
A “Greece - Bulgaria 2014-2020” Cooperation Programme*
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WPS: Valorization Dlscussmn'of thﬁ Prog.r'ess of W.P5: o
of Haskovo-EVros * Training "Traditional culinary & wines
15:30 - 16:15 .. . * Participation in Festival "Traditional
traditional culinary . . "
& wine culinary and wines of Haskovo-Evros
in Haskovo & Alexandroupolis

WP6: eTOURIST on | Discussion of the Progress of WP6:
16:15—-17:30 | the global tourism * Participation in 1 international tourist
market exhibition

Conclusion of the Main Findings of the meeting

17:30- 18:00 . Planning the actions for the next 4 All Partners
meeting
months

The meeting was opened by Mr George Bekiaridis.

During the 1%t discussion session issues related to WP1: Project Management &
Coordination were discussed. First each partner presented their progress of the activities in
WP1 and the rest of the Partners’ meetings were planned as follows:

nd i —
Organization of 3Partners' meeting; 2" Partners meeting - 17.05.2018

. articipate in 3 Partners’ meetings L Parimes mesos — U2 A0
P P & Left: 6th Partners meeting in 12-13 Sept, 2019
PB2 Organization of 1 Partners' meeting; Kick-off meeting — 04.12.2017
Participate in 5 Partners’ meetings Participate in 5 Partners’ meetings
PB3 Orga.m.lzatlo‘n of 1 Partne'rs me'etlng; 3rd Partners meeting — 02.10.2018 in Alexandropoulos
participate in 5 Partners’ meetings
(0] izati f 1 Part ' ting; I . -
PB4 reanization o artners' meeting 5th Partners meeting in May, 2019 (in Komotini) — 10.05.2019

participate in 5 Partners’ meetings

"This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-
A “Greece - Bulgaria 2014-2020” Cooperation Programme*
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The progress of Action 1.3 is as follows:

LB Staff appointed
PB2  Staff appointed
PB3  External Expertise contracted
PB4  External Expertise contracted

The progress of Action 1.4 is as follows:

LB External Expertise contracted and verified
Appointed staff develops the procedures. All procedures are
PB2  Staff developed and contracted except those for deliverables 4.2.1 &
42.2,5.2.2
PB3  Staff Appointed staff develops the procedures.
PB4  External Expertise Contracted and some of the tenders are published.

The participants also discussed some issues related to payments on the project till 2018
regarding the requested information by JS. All PBs have concluded their engagements in
accordance with JS requirements.

Discussion of the Progress of WP2:

Organization of the final press conferences Deliverable contracted
and 2-day final scientific conference; Left to implement: Final press conference & 2-day conference

LB

Production of package materials for final — planned for 12-13 Sept, 2019 in Haskovo; Package materials

scientific conference; for final scientific conference

Participation in final press conference and Final press conference & 2-day conference - 12-13 Sept, 2019 in
PB2 . P . P Haskovo. PB2 will bring 10 participants for the conference and 3

final conference in Haskovo; e

participants from PB2 for the press conference.

Participation in final press conference and Final press conference & 2-day conference - 12-13 Sept, 2019 in

PB3 P R Haskovo. PB3 will bring 10 participants for the conference and 3

final conference in Haskovo; .
! participants from PB3 for the press conference.

"This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-
A “Greece - Bulgaria 2014-2020” Cooperation Programme*
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PB4

Final press conference & 2-day conference - 12-13 Sept, 2019 in
Haskovo. PB4 will bring 10 participants for the conference and 3
participants from PB4 for the press conference.

Participation in final press conference and
final conference in Haskovo;

LB

PB2

PB3

Production of communication materials

and tools (Information brochures for the Deliverable contracted;

project — 1000; 1 Logo of the project; 1 Produced: Information brochures for the project; Logo of the
Information board; 1 Banner for events; 1 project; 1 Information board; 1 Banner for events

video for cultural and natural heritage, Left to produce: 1 video for cultural and natural heritage,
traditional culinary & wine in the CB traditional culinary & wine in the CB region

region) including translation

Production of communication materials Contracted in November 2018
and tools (1 Information board; 1 Banner Produced: Banner, information board
for events, leaflets) including translation  Left to produce: leaflets

Development, production and publishing
of a Catalogue of gastronomy over cultural Contracted
heritage of Haskovo - Evros region

LB

PB2

PB3

Media publications for promotion of the
project and its results - 10 media5 publications produced
publications in BG

Contracted

Media publications for promotion of the
] el 2 ! 5 publications produced

project and its results - 10 media
publications in  Gr. Social medi
presentation of the project.

Development of project web site in EN,
GR, Bg incl. translation

a
Website is working under the subdomain of http://dimossin.gr/
in EN, GR, BG - etourist.dimossin.gr

Media publications for promotion of the
project and its results - 5 mediaNo paid publications made — planned for July 2019
publications in Gr.

"This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-

A “Greece - Bulgaria 2014-2020” Cooperation Programme*
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PB4

Media publications for promotion of the Contracted
project and its results - 5 mediaContract—end of May, 2018
publications in Gr 1 paid publication made in January 2019 — 17.01.2019

Discussion of the Progress of WP3:

LB

PB2

Integrated eTOURIST methodology for
cultural and natural sites, traditional
culinary and wine in Haskovo region -
Elaboration of uniform methodology for
studying, presenting and developing
cultural and natural sites, traditional
culinary and wine for tourist purposes incl.
translation in EN & GR

Contracted, implemented and verified

Integrated eTOURIST methodology for
cultural and natural sites, traditional
culinary and wine in Evros region -
Elaboration of uniform methodology for
studying, presenting and developing
cultural and natural sites, traditional
culinary and wine for tourist purposes incl.
translation in EN & BG

Contracted. Ready in June 2019

LB

Study of natural and cultural heritage sites
in Haskovo region and evaluation of their
importance for the targeted CB region in
Bulgaria related to valorization for tourist
purposes including translation in EN and
GR

Contracted, implemented and verified

"This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-

A “Greece - Bulgaria 2014-2020” Cooperation Programme*
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PB3

Study of natural and cultural heritage sites
in Evros region and evaluation of their
importance for the targeted CB region in
Bulgaria related to valorization for tourist
purposes including translation in EN and
GR.

Contracted. Ready in June 2019

LB

PB2

PB3

Study of traditional culinary & wine in
Haskovo region to present traditional
cuisine & recipes, herbs & spices,
traditional food products, traditional
culinary events, history of winemaking,
characteristics of wine region, unique wine
varieties for the region, wine tasting
opportunities incl. translation in EN & GR

Study of traditional wines in Evros to
present history of winemaking,
characteristics of wine region, unique wine
varieties for the region, wineries & wine
tasting opportunities incl. translation in EN
& BG

Study of traditional culinary in Evros to
present traditional cuisine & recipes, herbs
& spices, traditional food products, Contracted. Ready in June 2019
traditional culinary events incl. translation

in EN & BG

Contracted, implemented and verified

Contracted. Ready in June 2019

Discussion of the Progress of WP4:

LB

PB2

Digitalization of cultural and natural sites for
the needs of eTOURIST and development of Contracted
video tours for Haskovo region

Digitalization of cultural and natural sites for
the needs of eTOURIST and development of Digital materials will be sent to LB by end of May 2019
video tours for Evros.

"This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-

A “Greece - Bulgaria 2014-2020” Cooperation Programme*
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LB

PB2

Digitalization of traditional culinary & wine
and development of videos for Haskovo Contracted
region the needs of eTOURIST

Digitalization of traditional culinary & wine

and development of videos for the needs of Digital materials will be sent to LB by end of May 2019
eTOURIST for Evros

LB

PB2

PB3

Development of software application for contracted
smart devices in EN - eTOURIST January, 2018 — May, 2019

Collecting information for Evros region for
eTOURIST according to provided Terms of Digital materials will be sent to LB by end of May 2019
reference incl. translation in EN

Collecting information for Evros region for
eTOURIST according to provided Terms of Digital materials will be sent to LB by end of May 2019
reference incl. translation in EN

LB

Development of interactive digital web
portal “Cultural and natural heritage of
Haskovo — Evros” in BG, GR & EN, including
translation

Contracted and ongloing

"This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-

A “Greece - Bulgaria 2014-2020” Cooperation Programme*
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PB2

PB3

Collecting and providing information for
digital web portal according to provided
Terms of reference incl. translation in EN &
BG

Collecting and providing information for
digital web portal according to provided
Terms of reference incl. translation in EN &
BG

Contracted

Staff ongoing

Discussion of the Progress of WP5:

LB

PB4

Logistics of 3-day Training "Traditional

li d wines" in Hask for 20
i |rTa.ry and wines= n Haskovo for Contracted and planned for 12-14.06.2019 in Haskovo. LB
participants (chefs, hotel owners, etc.) . ) .
ensures hall, catering, translation. PB4 ensures materials,

aiming to the integration of the traditional . .~ "
. . . invitations, lecturers, programme, travel, etc.
culinary and wines in menes of the local

business

Organization of 3-day Training "Traditional
culinary and wines" in Greece for 20
participants (chefs, hotel owners, etc.)
aiming to the integration of the traditional
culinary and wines in menes of the local
business (rent of hall, catering, translation,
materials, invitations, programme, lecturers,
etc.)

Planned for 9-11 Sept 2019

LB

Organization of 2-day Festival "Traditional

culinary and wines of Haskovo-Evros" in

Haskovo (rent of hall, translation,

presentation  of  traditional recipes, Planned for 12-13 Sept, 2019 in Haskovo
presentation of traidtional customs for the Planned for 29-30 June, 2019 in Alexandropoulos
regions).; 10 participants in 2-day Festival

"Traditional culinary and wines of Haskovo-

Evros" in Alexandroupolous

"This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-

A “Greece - Bulgaria 2014-2020” Cooperation Programme*
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PB2

PB3

PB4

LB

PB2

PB3

Participation of PB2 to the Festivals
"Traditional culinary and wines of Haskovo-
Evros" in Haskovo and Alexandroupolis
(Travel and accomodation of 10 participants
for two trips /Haskovo and Alexandroupolis/
presentation  of traditional recipes,
traidtional customs of Soufli)

Planned for 12-13 Sept, 2019 in Haskovo
Planned for 29-30 June, 2019 in Alexandropoulos

Organization of 2-day Festival "Traditional
culinary and wines of Haskovo-Evros" in
Alexandroupolis (rent of hall, translation,
presentation  of  traditional recipes,
presentation of traidtional customs for the
regions, accommodation for 10 participants
of LB for 1 night)

Participation of PB4 to the Festivals
"Traditional culinary and wines of Haskovo-
Evros" in Haskovo and Alexandroupolis
(Travle and accomodation of 10 participants Planned for 12-13 Sept, 2019 in Haskovo

for two trips /Haskovo and Alexandroupolis/ Planned for 29-30 June, 2019 in Alexandropoulos
presentation  of  traditional recipes,

traidtional customs of the region of

Rhodopes.

Planned for 12-13 Sept, 2019 in Haskovo
Planned for 29-30 June, 2019 in Alexandropoulos

Discussion of the Progress of WP6:

Action 6.1 BIT Milano cancelled by PBs
Participation in 1 international tourist exhibition

2 representatives of the project team for presentingGet Offers for the new exhibition

eTOURIST in tourist exhibition BIT, Milano

. L . . Tender Procedure for the new exhibition
Organization of the participation of the project team in

tourist exhibition BIT, Milano to present eTOURIST on
the global tourism market (participation fee, rent of
exhibition place, equipment & furniture, presentation
materials)

1 representatives of the PB2 for presenting eTOURIST
in tourist exhibition BIT, Milano . Tender Procedure for the new exhibition

Organization of the participation of PB2 in tourist
exhibition BIT, Milano to present eTOURIST on the
global tourism market (participation fee, rent of
exhibition place, equipment & furniture, presentation
materials).

1 representatives of the PB3 for presenting eTOURIST Get Offers for the new exhibition
in tourist exhibition BIT, Milano

"This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-

A “Greece - Bulgaria 2014-2020” Cooperation Programme*
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Organization of the participation of PB3 in tourist Tender Procedure for the new exhibition
exhibition BIT, Milano to present eTOURIST on the

global tourism market (participation fee, rent of

exhibition place, equipment & furniture, presentation

materials)

1 representatives of the PB4 for presenting eTOURIST Tender Procedure for the new exhibition
in tourist exhibition BIT, Milano

Organization of the participation of PB4 in tourist

PB4  exhibition BIT, Milano to present eTOURIST on the
global tourism market (participation fee, rent of
exhibition place, equipment & furniture, presentation
materials)

LB and PB3 will offers for participation in French Travel Market (IFTM Top Resa) which takes
place during 1-4 October 2019 in Paris, France. Offers have to be shared with the rest of the

Prepared by:
George Bekiaridis
Director of Active Citizens Partnership (PB4)

"This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-

A “Greece - Bulgaria 2014-2020” Cooperation Programme*
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